East End Dream Homes Get Dreamier: Town &
Country And William Raveis Join Forces

Lana Bortolot | January 8th, 2025
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JUDI DESIDERIO’S TOWN & COUNTRY HAS ENTERED INTO ENTRED INTO A JOINT VENTURE WITH WILLIAM RAVEIS
AGENCY. (PHOTO COURTESY OF TOWN & COUNTRY REAL ESTATE)

Last month, Town & Country Real Estate, a boutique agency born and bred on the North and
South Forks, entered into a much-heralded joint venture with William Raveis agency. In doing
s0, it not only added a star to its crown and expanded its footprint, but also the services it can
provide to home buyers and sellers.



Judi Desiderio founded T&C in 2005 and will continue in a CEO role. Joined by managing
partner Janet Hummel, she will continue to head the T&C operations, which includes more than
150 T&C agents in eight offices, two of which are on the North Fork. The Raveis team, headed
by William and his sons Chris and Ryan, who are also co-presidents, will continue overseeing
that existing portfolio, while managing the merger of technologies and services. Raveis will
bring a rich portfolio of buyer/seller services such as insurance, mortgages and title services that
Desiderio says will also help streamline transactions and processes.

“The tools they provide are superior to all others, but the personal touch is the golden
ring,” Desiderio says.

He says he got to know Desiderio—Ilike himself, an entrepreneur—over the past two years and
says she has a “wonderful reputation and built a great company.”

Adding his own personal history, he says his ties to the area run deep. “I can see the North Fork
from my house in Connecticut and been involved with the community one way or another for
40-plus years.”

Desiderio says Raveis was in the “...‘sweet spot’: a family-run business large enough to service
our clients and associates, yet intimate enough to function as a boutique.”

Northforker asked the new team what clients—whether they’re buying or selling—might expect
in the new year under the rebranded firm. Here’s what they had to say:

Northforker: How will this venture help elevate or promote the quality of life of lesser-known
towns on the North Fork?

Judi Desiderio: I have been investing in the North Fork for over 30 years. I have always
believed in the [area], and there’s no doubt in my mind the North Fork is on everyone’s radar
now. The bucolic environment and the beautiful slower pace of life is something everyone is
yearning for whether it’s just for a weekend or a season or year-round. The farming, the
boating, the fishing, the vineyards are all connected to the areas where William Ravies has
offices. We’re going to have one big party.

William Raveis: I didn’t come to the North Fork to be No. 2. We’ll eventually have market
share there.

NF: What do you see as the unique contribution of each team to the venture?

JD: I believe my greatest contribution is my tenure in the industry and what I have grown with
both Town & Country and Cook Pony Farm. This I bring to the table. My partner, Janet
Hummel, has deep roots in the building business as well as the real estate industry, and
combined we’ve been able to do great things and shall continue.



WR: I have great admiration for [Judi] and the team she built. She’s an entrepreneur who has
done it on her own and done a great job. We bring a lot of resources and assets to her and can
help with her agents’ goals.



